
 

 

PENDER ISLAND PUBLIC LIBRARY ASSOCIATION 

 BOARD MEETING  

SEPTEMBER 16, 2019, 10:00 AT THE LIBRARY 

 

 

Board Trustees: Penny Finkbeiner (Chair), Ralph Dawson, Laura Vilness, Joanne Peacock, Lori Ra-

gan, Dianne Wilson (Vice Chair), Lyn Greenhill (Secretary), Judy Pullen (Treasurer) 

Others present: Carmen Oleskevich (Library Manager) 

  

 

 

1.    CALL TO ORDER: 10:02 a.m. 

 

2.    APPROVAL OF AGENDA 

 Add under Correspondence a letter to the Socrates group, and a letter to Minister Fleming 

Add reports to the Finance Committee, and the Volunteers Committee 

M/S/C that the agenda be approved as amended. 

 

3.    APPROVAL OF MINUTES (attached) 

 M/S/C that the minutes of July 29, 2019 be approved as circulated. 

 

4.    BUSINESS ARISING FROM PREVIOUS MINUTES  

       -  Action Items (attached)  

       -  Rental Agreement (see Facility Management report) 

       -  Constitution (attached) – Ralph 

Ralph reported that he reviewed the constitution re: inconsistencies, what is the current pro-

cedure, typos and numbering, specific vs generalization. Discussion ensued on which com-

mittee this goes to for final draft, is there redundancy with what the Policy Committee is do-

ing in their review, and how the constitution, bylaws and policy are to be filed. Constitution 

can only be changed at the AGM, Bylaws and Policy can be changed at the Board. Policy 

committee is now reviewing the governance section. Both committees will share their work 

before sending a draft to the Board.  Discussion was held on who chairs Board committees. 

The Board concurred with a committee working on Constitution and Bylaws separately 

from Policies.  

ACTION: Work to be presented to the Board by November for presentation to the AGM 

ACTION: Policy committee to send on the work they have done so far to Carmen for distri-

bution to those working on the Constitution and Bylaws. 

       -  Update on Community Works grant 

The Community Works grant was $5250 originally, to cover the cost of 5 items: exterior 

gate to playground, exterior building sign, interior signs, book return chute, and art display 

cabinet. The gate, exterior sign and interior signs have been completed. Carmen’s research 

has flagged that the book return chute will be about $1200 plus shipping, taxes and installa-

tion – more than originally estimated. When the chute is ordered and placed, she will check 

to see how much of the grant is left for the art cabinet. The money from the grant must be 

allocated by Dec 31 2019. The art cabinets are estimated at $1500 but it is likely to cost 

more if done by original contractor. 

  

5.    CORRESPONDENCE  

Letter sent to Ministry Fleming in support of the $20M for 2020 campaign; it has been 

posted on BCLA website. 

Letter sent to Socrates: Penny described an incident that occurred with some members of the 

Socrates group on Sept. 4, 2019. A letter was sent to the Socrates group to inform them that 



 

 

the conduct of those members was unacceptable behavior, and that the group’s use of the 

Library would be suspended for the rest of September to allow the Library staff and Board 

to re-assess the program. The Chair is expecting to hear their response soon.  

The Board discussed this incident and its ramifications and the Board supported the suspen-

sion and re-assessment. The Board will wait for the response from the group, which will be 

distributed to the Board upon receipt. Further discussion will be by email.  

 

6.    COMMITTEE AND OFFICER REPORTS 

       i.   Finance Committee -  

Carmen noted the cost to hire students for three days a month for ten months would cost ca. 

$2000. To cover this cost she suggested that the TruValue spirit board brings in about $1600  

a year, and our budget could cover the difference.  

Next month will be the next quarterly financial report. 

 

       ii.   Executive Committee –  

 The Executive committee needs to set a time for the Library Manager’s evaluation. 

 

       iii. Facility Management Committee - Rental Agreement (attached) - Penny, Ralph, Carmen,                     

   The draft rental agreement was circulated.  

   M/S/C that the draft be approved. 

 ACTION: Lyn to set up meeting with Dianne Allison, Chair, PIRAHA 

 

       iv.   Policy Committee (report attached) - Dianne, Laura 

 The committee has finished reviewing the governance section. They will meet with Carmen 

to check that the changes reflect current actions. They are suggesting removing the History 

section from the Policy manual and placing it in a more appropriate position. Their next 

meeting will be Sept 24th, 2019. 

 

       v.   Board Development Committee - Penny, Carmen - Hire of a new Library Tech position 

 Five people showed interest in the Library Technician position and the resultant two appli-

cants have been interviewed. An offer will be made today. It was noted that this is a SGILC 

position but 50% of its time will be spent on Pender, and work space is being provided by 

Pender Library. Carmen is working with the CRD to gain financial support for 3 days a 

week. 

 

       vi. Volunteers Committee -  

 Joanne is researching a venue for the Christmas luncheon as we try to spread our business 

around the Island. Carmen will send out a reminder about the volunteer meeting next Mon-

day with a suggestion to bring their own mug. 

 

7.    LIBRARY MANAGER’S REPORT (attached) 

Summer reading club had similar registration to last year. The typical week survey starts this 

week. The ‘Leave a Legacy’ brochure is printed and displayed and will be noted in the 

Pender Post article. The summer student worked well, he weeded the DVD collection, and 

he will continue throughout the winter. Carmen noted the current display on dogs, and that 

the art display is from Kelly Irving. He will do a Sunday afternoon talk in October.  

Q: What is the procedure for shelf reading? A: There is a volunteer who does shelf reading 

of the New books and areas that have not been done for a while, because volunteers may not 

always have time to shelf read during their shift. 

 

8.    OTHER BUSINESS 

       - Staff contracts 



 

 

The question was raised as to who evaluates senior staff (currently bylaws state the Board) 

and who evaluates the part time positions. Discussion noted that the Library Manager over-

sees other contracts at Pender, and signs the bookkeeper’s hours work sheet. A suggestion 

was made that responsibility for managing a contract be delegated as the contract is enacted. 

This issue will be discussed at SGILC as well because the positions are SGILC-wide, even 

though the CRA sees Pender Library as the employer. 

ACTION: Carmen to research other libraries and how they handle staff and contractors 

(evaluate, administer, signing, hiring, firing issues) 

       - Board Executive openings for the AGM, March, 2020 - some things to think about. 

 All 4 executive positions will be up for election at the AGM. 

 2 Board openings are available. 

 Email to be sent out to those whose terms are up at AGM. 

 

9.    ITEMS FOR UPCOMING AGENDAS 

  

10.   NEXT REGULARLY SCHEDULED MEETING 

        Oct. 21, 2019 at 10 a.m. at the library 

 

11.   ADJOURNMENT 

 Meeting completed at 12:34 p.m. 

 

Notes by Lyn Greenhill 

 

 
                                 


