
 

 

PENDER ISLAND PUBLIC LIBRARY ASSOCIATION 
ANNUAL GENERAL MEETING 

MARCH 8, 2023 
PENDER ISLAND LIBRARY AND BY ZOOM at 9:30 am 

 
Mission: Provide access to a range of library resources to support the diverse needs of our 
                community. 
 
Vision:    Be a dynamic and welcoming centre where all can learn, discover, explore and  

connect. 
 
Guiding Principles: Respect, Responsive to change, Collaboration, Service 
 

1. Call to Order – Laura Vilness, Chair 
 
“We acknowledge that we meet on the traditional lands of the Wsáneć peoples.” 
 

2. Welcome  
 

3. Approval of the Agenda (motion) 
 

4. Approval of the AGM Minutes of the March 7, 2022 (motion) 
 

5. Reports 
5.1 Chairperson’s Report – Laura Vilness 
5.2 Financial Report & Appointment of Financial Reviewer (motion) – Ralph Dawson 
5.3 Library Director’s Report – Carmen Oleskevich 

(motion to receive all reports) 
 

6. Q & A 
 

7. Adjourn 



 

 

PENDER ISLAND PUBLIC LIBRARY ASSOCIATION 
ANNUAL GENERAL MEETING 

March 7, 2022 
(via Zoom) 

 
Members in attendance (17): Laura Vilness, Lori Ragan, Joanne Peacock, Dianne Wilson, Ralph 
Dawson, Judy Pullen, Kathy MacLachlan, Bettyanne Neufeld, Peter Wilson, Susan Dawson, 
Helen Lemon-Moore, Lyn Greenhill, Therese Williams, Perry Taylor, Carmen Oleskevich, Melody 
Pender, Colette Clarke. (Quorum met.) 
 
Mission: Provide access to a range of library resources to support the diverse needs of our 
                community. 
 
Vision:   Be a dynamic and welcoming centre where all can learn, discover, explore and connect. 
 
Guiding Principles: Respect, Responsive to change, Collaboration, and Service. 
 
 
1. Call to Order – Laura Vilness, Chairperson,  10:02 am 

 
“We acknowledge we meet on the traditional lands of the Wsáneć peoples.” 
 

2. Welcome to meeting by Chairperson. 
 

3. Motion/Seconded/Carried to approve the agenda. 
 

4. Motion/Seconded/Carried to approve the past-AGM Minutes as amended of March 1, 2021 
 
5. Reports 

I. Chairperson’s Report given by Laura Vilness. Laura highlighted the activities of Board 
Committees in 2021, including Board Development, Finance, Health & Safety, Policy, 
and Volunteer Management. The Southern Gulf Islands Library Commission was 
discussed, with update on drafting a new library services agreement with the CRD. Laura 
expressed appreciation of Library Director’s diligence in ensuring a safe and welcoming 
environment within the Library to keep it open to the community during COVID-19, and 
thanked staff and volunteers for their excellent work and commitment to the Library. 
 

II. Financial Report given by Trustee Ralph Dawson. 
Motion/Seconded/Carried to approve the PIPLA financial statement 2021 as prepared 
by Schell & Associates Chartered Professional Accountants, Victoria, BC, and to appoint 
Schell & Associates Chartered Professional Accountants, Victoria, BC, as the financial 
reviewer for PIPLA in 2022. 

 



 

 

Ralph thanked retiring Trustee Judy Pullen for her years of service to the Library and to 
the financial management committee in particular, reflecting that during her 8-years on 
the Board changes were made that put PIPL in a very good position with good financial 
oversight in place. 

 
III. Library Director’s Report given by Carmen Oleskevich. Carmen presented a slide show 

highlighting the main operational activities of 2021, including progress on the Strategic 
Plan (2019-2023), library statistics, and a summary of programs. She thanked the Board 
Trustees, staff and volunteers for their work during the past year under COVID-19 
conditions. 
 

Motion/Seconded/Carried to accept all reports. 
 

6. Bylaw changes – Laura Vilness explained the reasons behind the proposed changes. 
Motion/Seconded/Carried to adopt Bylaw Motion #1: In PIPLA Bylaws, in the General 
Meetings section, replace the first sentence in the Quorum paragraph with, "A General 
Meeting may not take place unless 10 members that meet the requirements of the Library 
Act are present." 
 
Motion/Seconded/Carried to adopt Bylaw Motion #2: In PIPLA Bylaws, in the General 
Meetings section, replace the Annual General Meetings paragraph with, "Will be held by 
March 15th at a time and place determined by the Board." 
 

7. Election of Board Trustees 
Motion/Seconded/Carried to reappoint Dianne Wilson and to appoint Bettyanne Neufeld 
to the PIPLA Board of Trustees. 
 

8. Q & A period – the Chairperson responded to several questions from the membership. The 
Chairperson thanked departing Trustees Judy Pullen and Kathy MacLachlan for all their 
work and commitment to the library over the years. The Chairperson was also thanked for 
her extensive work on the Board of Trustees during 2021. 
 

9. Adjournment at 10:40 am. 



Board Chair Report 
Annual General Meeting 

Pender Island Public Library Association 
March 8, 2023 

 
The PIPLA Board held nine regular meetings in 2022. 
 
Board Committees: In addition to regular meetings, we do our Board work through standing 
committees. 
 
     Board Development – This committee oversees recruitment and orientation of Board 
Directors and Board Training sessions. We welcomed a new board member in November 2022, 
Carolyn Cartwright-Owens (Cee). Cee filled a vacant position and her term will carry on until 
March 2024. The Board is committed to ongoing Board training and held a session in December 
2022. We focused on Truth and Reconciliation; we viewed two video presentations by the 
Honourable Justice Murray Sinclair, chair of the Truth and Reconciliation Commission and 
former Senator. We identified Calls to Action that pertain directly to the Library and steps in 
our learning and work as Library Trustees. One of our immediate actions is to research and 
rewrite our land acknowledgement statement. Part of this would be to look to other Island 
organizations and their journey and to identify Indigenous resources to assist us. 
 
     Finance – We have an active role in ongoing budget review with quarterly reports and the 
annual budget approval. 
 
     Health & Safety – One of our key activities is a regular building inspection with the Library 
Director. This committee has also looked at the Library’s First Aid resources and potential 
training for staff and interested Board members. Our Library Director is diligent in ongoing 
monitoring of Occupational Health and Safety requirements and guidelines and provides us 
with regular updates. 
 
     Policy – This committee continues to review and edit Governance policies as needed. The 
Board operates on a governance model which separates governance (Board responsibility) and 
operations (under the purview of the Library Director). 
 
Library Facility and Grounds 
 
The Board enthusiastically supports the current projects and several Board members, along 
with others, are participating in the planning and unfolding of these endeavours. 
 
Garden Project – the Library engaged a landscape designer who provided a design and outlined 
stages of the grounds work. To date, shrubs, small trees and plants have been removed and 
new landscaping materials are being put in place. The work progresses as the weather allows 
and is dependent on the availability of contractors. 
 



Exterior Painting Project – a contractor has been hired and the paint colours have been chosen. 
The painting of the exterior of the library will take place in the summer of 2023. 
 
Southern Gulf Islands Library Commission (SGILC) 
PIPLA is part of the CRD Library Commission which includes Mayne, Galiano, Saturna and Piers 
islands. There is an Agreement which facilitates funding through the local tax base and outlines 
roles and responsibilities of the five libraries. A new agreement, January 1, 2022 to December 
2026, was created and signed by all libraries. PIPL, as a public library association, has the 
responsibility of financial oversight and management of system-wide funding and costs.  
 
PIPL has clearly defined roles and responsibilities for Board Trustees and the Library Director 
and is dedicated to working as a collaborative and supportive entity. We are a team and this 
governs how we do our work. 
 
In conclusion, we thank all of our staff and volunteers for their excellent work and commitment 
to the Pender Island Public Library. 
 
Respectfully submitted by 
Laura Vilness, Board Chair 
 





















Art Displays....

Some of the books added...


