
•Develop collective and 
individual awareness & 
understanding

•Expand organizational 
statements

•Promote Indigenous 
themed events & 
programs

•Ensure sustainable 
and equitable 
funding

•Review CRD funding 
allocation

• Support staff wages 
& health benefits

•Provide accessible 
services

•Adopt common best 
practices

• Support & improve 
shared services

•Coordinate IT equipment

•Promote inter-library 
communication

• Support Library 
Board governance

• Support staffing 
needs

• Share volunteer 
training and 
management tools

Human 
Resources

Collective 
Library 

Services

Truth & 
Reconciliation

Equity, 
Diversity & 
Inclusion

Financial 
Management
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