-

* Develop and expand
Partnerships

e Improve library
outreach and
communication

-

e Promote and
implement Truth &
Reconciliation Calls
to Action

e Implement the
principles of Equity,
Diversity, and
Inclusion

e Update Library's
Vision, Mission, and

KGuiding Principles

PENDER ISLAND PUBLIC LIBRARY
STRATEGIC PLAN 2024-2028

Library
Facility

~

e Enhance financial
stability

e Support Board and
Trustee governance
training

* Support staffing
needs

¢ Ensure sustainable
library services Y,

~

e Meet standards for
Accessibility

* Expand emergency
preparedness plan

e Explore facility
lease

e Complete ongoing
renovations
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