Eddie Reid Memorial Library Society
ANNUAL GENERAL MEETING
140 East Point Road, Saturna Island VON 2Y0
Tuesday April 9, 2024 9:30am
On-line via Zoom Meeting / In person

Draft AGENDA

. Welcome and introductions; Call to Order

. Establish quorum

. Additions to Agenda; Approval of the Agenda

. Approve/Amend Minutes of previous AGM

. Message from Board Chair

. Presentation of Financial Statement

. Election of Board Directors

Chair, Vice Chair, Treasurer, Secretary, Members at Large

. Adjournment



DRAFT MINUTES

Eddie Reid Memorial Library Society
ANNUAL GENERAL MEETING
140 East Point Rd., Saturna Island VON 2Y0
Tuesday, February 14, 2023 - 9:30 a.m.
In Person / Online via Zoom

Present: Debbie Lesurf, Chair; Pauline Preston, Vice-Chair; Ellen Bourassa, Treasurer;
Madeleine Picciotto, Secretary; Graeme Bregani, Ellen McGinn, Pamala Page, Jane Stokes.

1. Call to order: 9:31 a.m.
2. Quorum: It was affirmed that a necessary number was present to constitute a quorum.

3. Approval of the Agenda: Jane Stokes moved, Pauline Preston seconded; the agenda was
approved as presented.

4. Approval of the Minutes of the March 8, 2022 ERMLS AGM: Ellen Bourassa moved, Jane
Stokes seconded; the minutes were approved as presented.

5. Adoption of Message from Board Chair: Ellen Bourassa moved, Pauline Preston seconded;
the message was accepted as presented.

6. Presentation of Financial Statement: The statement was received, and it was noted that the
library’s finances are now on a very solid footing.

7. Election of Board Directors: Departing Board members ilka Olsen and Ellen McGinn were
recognized, with many thanks for their many years of service and for their continuing support
of the library in non-Board capacities. Members continuing on the Board were identified:
Debbie Lesurf (Chair), Pauline Preston (Vice-Chair), Ellen Bourassa (Treasurer), Gracme
Bregani and Jane Stokes (Members at Large). Nominations for two new members were put
forward. Madeleine Picciotto, who will serve in the role of Board Secretary, was nominated by
Pauline Preston and seconded by Jane Stokes. Pamala Page, who will serve as a Member at
Large, was nominated by Pauline Preston and seconded by Jane Stokes.

8. Adjournment: Pamala Page moved, Madeleine Picciotto seconded. The meeting was
adjourned at 9:36 a.m.



Chair Report — AGM — April 2024

Finances:
Received charity status, ability to issue tax receipts for donation, Donation Button on website
Grants - Victoria Foundation $15,000 for children and youth
- Parks and Recreation $400 Seed Library Workshops
- Saturna Island Community Foundation $400 colour printer
Lamb BBQ generated about $1,700 revenue, consistent 40 boxes of books sold

Governance:

Community Survey developed and implemented to address Strategic Plan Goal 1) Community
Awareness/Participation and Goal 2) Offer excellent Library programs for all members of the
Saturna Community

Promotional Materials:

Developed a library logo from Jack Campbell’s painting, with permission of Carol Keele
Campbell

Created and printed Saturna Library bookmarks

Designed and purchased Saturna Library pop-up banner

Partnered with SGI Saturna Arts Council to create seasonal exterior banners

Held pop-up library at the FAB summer 2023

Programs:
Established Saturna Island Seed Library; kick off Seedy Saturday in March 2023 — record number

of visitors to the library
- Workshops — composting, seed saving
- Created Seed Library community garden
BOOKTALKS - Open Mike, Bill Deverell and Chris Humphries, Rachael Preston
Summer Reading Club, Play reading, Writer’s Group ongoing
Outreach to Strong Start, offering monthly meetings at the library

Collections:

Maintaining just over 30% of overall budget to new fiction and non-fiction books
Vetting donations for addition to our shelves or the BBQ book sale

Containing the best DVD collection in BC!

Staffing:

Colette Clark, library tech from Pender, works the first Saturday of each month at Saturna
Library

Hired Library Assistant Laura Atkinson in December to work 4 hours a week

Vacant circulation desk positions which Laura covers



